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Gulf Coast Faculty Council Meeting 
December 3, 2010 
Members present:  Marlene Naquin, Allisa Beck, Steven Jackson, Cynthia Chatham, Casey Maugh, Marco 
Wolf, Tom Osowski, Jerry Coleman, Holly Hulbert. 
Members absent: Dale Lunsford (S. Jackson proxy), Karen Rich (C. Chatham proxy), Jack Covarrubias (C. 
Maugh proxy), Heather Annulis (M. Naquin proxy), Scott Milroy (J. Coleman proxy), Jennifer Vonk (H. 
Hulbert proxy). 
Guest: David Sliman 
Approved agenda and past minutes. 
David Sliman: 
Spoke about the proposed move to Active Directory:  can share system, prevent unwanted automatic 
updates—updates will be done as needed, Office updates can be made from iTech instead of having 
someone in each department install the updates.  Servers will be in each location for automatic backups.  
Hopefully Skype, Wimba and IVN services will improve in January.  He mentioned the upgrade of SOAR.  
Some members present mentioned the ongoing problems of having phone conversations ‘cut off’ and of 
having garbled connections.  An increase in bandwidth should help to resolve these problems.  
Mentioned that there are site licenses for Office and other software—each department does not have 
to buy them individually.  SPSS is the exception.  Eagle e-mail will still be available.  Discussed technical 
problems in the auditorium.  A question was asked if computers could be made available in classrooms 
so that faculty wouldn’t have to bring their own laptop to class. 
4. 0 Faculty Senate 
No report  
5.0 Executive Council 
No report 
6.0 Appeals Process Update 
 Various appeal stories were discussed. 
7.0 Update on Committee for Coast/HSBG RCM model data and letter to go to administration 
 Steve discussed the findings from his study.  The spreadsheet will be sent to those present after the 
meeting, Council members not at meeting can ask Steve for the spread sheet so that he can explain 
more about the information in the report. We still need to get letter to administration. 
 
 
8.0 Faculty Welfare (Senate Committee Resolution)  
The person in charge of this committee may want to talk to the entire faculty. 
• Should we invite Tom Lansford to the next meeting?  Yes:  It was agreed to invite Tom Lansford 
to speak at the next Faculty Council meeting.  There was also discussion about inviting VP Lucas 
to speak near the end of the semester. 
9.0 Changes to constitution and by-laws 
       Discussion and vote taken –voted  without dissent for  no changes in constitution and bylaws . 
10.0 Administrative appointments and staff hires during time of faculty cuts 
 The Council will discuss this issue with Dr. Lansford at the next meeting. 
11.0 GCFC Retreat—unfinished business 
• GOGC Reports – No report 
• New Goals –   Seems that goals so far this year are dealing with support to appeals  and 
programs . Need to continue work on budget issues and draft letters to voice concerns. 
• Plan for the year – There was a discussion about moving the retreat to the 1st week in 
June right after the new council members are elected.   
12.0 Old Business 
• Associate Provost of GC – Dr. Lansford will be asked about this issue at the next meeting. 
13.0 Other Business and Announcements 
• Dec. 8 – GC Holiday luncheon (and office supply swap) 
• Dec. 10 – Commencement, HB 
• Dec. 13 – Grades due 
• Dec. 15 – Personal Safety Seminar  (Tom Osowski is the presenter) 
• Ziggy’s Scholarship Nights, Holiday Schedule 
 
